
Women In Transition
Board of Directors Job Description and Expectations

1. Scope
Members of the board share the responsibilities outlined in this Job Description while acting in the

interest of Women In Transition.  Each member is expected to participate in board activities and
deliberations and a necessary, make recommendations based on her or his experience and vantage
point in the community.

2. Mission of Women In Transition
Founded in 1971, Women In Transition (WIT) is one of the oldest women's service organizations

operating in the United States. WIT is incorporated as an independent, private, nonprofit organization
in the Commonwealth of Pennsylvania for the purpose of promoting the economic independence and
emotional well-being of women and children through a broad range of programs and services. 

The mission of Women In Transition is to empower women to build lives for themselves and their
children that are free from domestic violence, substance abuse and poverty, and to work collaboratively
with community partners to create a social climate the promotes safety, justice and an intolerance of
gender-based violence and poverty.

Guided by a feminist philosophy of equality and justice, WIT works to fulfill this mission by
providing empowerment counseling, referrals, and advocacy to women who are at risk of being
victimized by domestic violence and/or substance abuse.  In addition, WIT works to educate the public
about the linkage of community violence to domestic violence, substance abuse, child abuse, and
poverty.

3. Governance
The Board of Directors is responsible for overall policy and direction of the organization, and

delegates the responsibility of day-to-day operations to the Executive Director.  However, the Board of
Directors maintains three primary responsibilities:  

a. Duty of Care:  To pay attention, act reasonably, and to be mindful and honest with integrity;

b. Duty of Loyalty:  To put the interests of Women In Transition ahead of one's own personal
interests, and to be dependable, reliable and committed to the mission of the organization;
and

c. Duty of Obedience:  To comply and conform respectfully and professionally to support the
mission of the organization.

4. Responsibilities
a. Support the Executive Director: Ensuring that the Executive Director has the moral and

professional support she needs to further the goals of the organization.

b. Ensure Effective Organizational Planning: Actively participating with staff in an overall
planning process and assisting with the implementation of the plan’s goals.
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c. Ensure Adequate Resources: Actively working in partnership with the Executive Director
and development staff to raise funds from the community. 

d. Ensure Resources are Managed Effectively: Actively working with the Treasurer to oversee
the implementation of appropriate financial controls, including the adoption and
administration of the annual budget.

e. Ensure Programs and Services are Consistent with WIT’s Mission:  Working with the
Executive Director to determine which programs are the most consistent with WIT’s
mission, and to monitor their effectiveness.

f. Enhance WIT’s Public Standing:   Working with the Board Development Committee to
ensure that Board members understand and can clearly articulate WIT’s mission,
accomplishments, and goals to the public; working with the Board Fund Raising Committee
to ensure that board members are prepared to garner support for WIT from important
members of the community. 

g. Ensure Legal and Ethical Integrity and Maintain Accountability: Working with the Executive
Director to maintain solid personnel policies, grievance procedures, and a clear delegation
to the Executive Director of hiring and managing employees are in place.  Working with the
Board Development Committee to maintain pertinent board policies and adhering to the
provisions of WIT’s bylaws and articles of incorporation. 

h. Ensure the Recruitment and Orientation of New Board Members, and Assessing Board
Performance: Working with the Board Development Committee to maintain a balance board
composition; recruiting and orientating new board members to their responsibilities and to
WIT’s herstory, needs, and challenges; annually evaluating board performance in fulfilling
its responsibilities, recognizing its achievements and reaching consensus on which areas
need to be improved.

5. Term of Office
Each term is three years, beginning with the fiscal year in which the election took place and

ending June 30th of the third fiscal year.  Directors may serve a maximum of three terms – 9 years. 

6. Time Requirements
Directors are required to make a time commitment of about 60 hours per year, or an average of 6

hours per month for board meetings, committee meetings, orientation sessions, and special events.  

7. Board and Committee Meetings
The full Board meets at least 10 times per year (September through June), usually on the last

Thursday of each month, from 6:30 pm to 8:00 pm.  Committees meet at the pleasure of committee
members in order to accomplish certain tasks by established deadlines. Attendance and participation in
both board and committee meetings are expected.

8. Expectations of Individual Board Members
• Attend all board and committee meetings and functions, such as special events

• Be informed about WIT's mission, services, policies, and programs

• Review agenda and supporting materials prior to board and committee meetings
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• Serve on committees and offer to take on special assignments

• Make a personal financial contribution to WIT

• Inform others about Women In Transition

• Suggest possible nominees to the board who can make significant contributions to the work
of the board and WIT

• Keep up-to-date on developments in WIT's field

• Follow conflict of interest and confidentiality policies

• Refrain from making special requests of the staff

• Assist the board in carrying out its fiduciary responsibilities, such as reviewing the
organization's annual financial statements

9. Important Characteristics for Board Members
• Ability to listen, analyze, think clearly and creatively, work well with individual people and

groups

• Willingness to 
• prepare for and attend board and committee meetings, 

• ask questions, take responsibility and follow through on a given assignment, 

• contribute personal and financial resources in a generous way according to
circumstances,

• open doors in the community, 

• evaluate oneself

• enhance skills in areas where experience or expertise may not be proficient, such as:
cultivating and soliciting funds; cultivating and recruiting board members and other
volunteers; read and understand financial statements,

• learn more about the substantive program areas of WIT

• Possess:  honesty, sensitivity to and tolerance of differing views; a friendly, responsive, and
patient approach, community-building skills; personal integrity; a developed sense of values;
concern for WIT's development and the needs of the women who turn to WIT for help; a
sense of humor.
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